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Board of Health 
September 13, 2023 

Room 208 
229 Main Street,  

Nashua, NH 03060 
12:30 PM 

Our mission is to promote, protect, and preserve the health and well-being of the Greater Nashua Region 
through leadership and community collaboration. Our vision is to have an informed, safe, healthy, and 
resilient community where all people can thrive and prosper. We subscribe to the following values: integrity, 
leadership, adaptability, and respect. 

Facilitator: Board Chair, Dr. Tony 
Storace 

Note Taker: Foqia Ijaz 

Minutes 

Attendees 

Board of Health (BOH):  Dr. Storace, Dr. Stephanie Wolf-Rosenblum, Dr. Charles 
Cappetta  
City Employees: Bobbie Bagley, Ren Bedouin, Bob Mack, Kim Bernard, Heidi Peek, 
Lyndsey Bond, Foqia Ijaz 
 

Updates and Announcements 

Meeting Called 
to Order 

Chair, Dr. Storace called the meeting to order at 12: 30 p.m. 

Approval of July 
2023  Minutes 

Minutes moved by Dr. Storace. Minutes 2nd by Dr. Rosenblum. All in favor. Minutes 
approved.  

Situational 
Update  

 COVID-19 Update: there are 21 hospitalizations statewide. EG.5 is the most 
common variant. It is very infectious but does not present severe symptoms. FDA 
approved mRNA vaccine which is approved for everyone above 6 months of age. 
It is worth noting that these vaccines are privatized now.  

 RSV Vaccine: There is a monoclonal antibody available for infants.  

 The CDC is predicting that COVID, RSV, and flu will be the same as last year.  

 Community Health Assessment: we have done 15 sessions in the region. We 
have received some data from the hospitals. Data requests are currently in 
process with the partners.  

Questions and Comments: 
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 Pfizer did not test this vaccine for children under 12. Trust in the healthcare 

system is shaky at this time. Please encourage everyone to do their research first.  

 Dartmouth system is looking into the RSV vaccine. The cost of one shot is $500. 

The committees are discussing it internally.  

 The CH department has the same cost issue. We are not sure when the State will 

cover for adults. We have the program to cover the cost for the children. There is 

a huge push in the media. We will have to look into the risk-benefit ratio for GSK 

vs. Pfizer. People should have complete information before they take the vaccine.  

 Monoclonal antibody won’t be covered under VSA.  

 Guidelines are not very clear so it is recommended to refer people to PCPs. 

 BOH has the ability to meet in between meetings if necessary. Even if it is zoom.  

Director’s Report 
Provided by 
Director DPHCS-
Bobbie Bagley 
 

 The NH Department of Environmental Services is hosting a meeting in Nashua. It 
will be at the City Hall Auditorium on September 25th from 2:00-4:00 p.m.  It is in 
response to the appeal for asphalt plant denial. This will be a public session to 
give input. The BOH is encouraged to attend.  

 Continuation of Operations Plan (COOP) plan: A spreadsheet was sent out by the 
Office of Emergency Management (OEM) to get information from different city 
departments so that essential services can be maintained in case the City 
Services have to be shut down. There is one section for BOH. Bobbie will send it 
out to BOH. We would like to have this filled out by October 15th.  

Behavioral Health:  

 The Behavioral Health Team will present before the Board of Alderman tonight 
on a pilot project with the Police Department. This project is developed to 
respond to behavioral and mental health related calls that the police encounter. 
Lisa Vasquez and Leah Elliot are available to respond until a full-time person is 
hired. If there is a language barrier then we can get connected with bilingual 
Community Health Workers and or with other supporting agencies. Police will 
assess the situation for safety. The staff is trained in crisis response if the 
situation escalates. Leah Elliot works with adolescents also. This project is mainly 
for follow-up calls for behavioral or mental health issues.  

 Conducted training on Narcan use and Mental Health First Aid.  

 The BH team facilitated the PhotoVoice Project with youth in the region.  

 Facilitated Community Health Assessment Conversation Sessions 

 Provided film screening of Resilience: The Biology of Stress and the Science of 

Hope. 

Equity Officer: Facilitated the Nashua Public Health Region Equity Workgroup. She 

attended various meetings in the community like Elder Wrap, Continuum of Care, and 

Mayor’s Task Force on Substance Misuse. She is the lead Facilitator of the YMCA 

Justice, Equity, Diversity, and Inclusion Meetings and has facilitated Diversity and 

Cultural Competency Trainings for partner organizations.  

Community Health Workers: Three new community health workers have been hired. 
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The CHWs continue to integrate outreach efforts with community partners. They are 

helping the unhoused get their non-driver IDs.  

PHEP Coordinator: Provided updates for volunteer management. He is coordinating 
School-based Clinics with the Community Health Department. He maintains Multi-
Agency Collaborating Entity (MACE) in the steady-state activation level.  
Health Promotion & Communication Specialist: Participated on the Back To School 
Planning Committee and facilitated CHA Community Conversations. She does a great job 
in producing health promotion messages on health topics for social media and for 
Immunization Month on Frank FM Radio.  
The CDC Associate is graduating in October. She worked on a pilot program My Smiles 
Buddy Start. CDC did not accept the Division’s application to send another PH associate 
for the next year.  

 Questions and Comments: 

 There were some eloquent speakers at the last asphalt meeting. Can we make 
sure they are available to attend? A: The meeting information will be sent to the 
speaker. 

 BOH can have a statement ready for the asphalt plant meeting so that it is on 
record. Ren has a letter that was drafted earlier. He will send it out to BOH.  

 BOH suggested giving an appreciation gift from the BOH fund to the CDC 
associate. BOH suggested sending a letter to the CDC to reinstate the program.  

Community 
Health 
Department 
(CHD) report 
provided by 
Chief Public 
Health Nurse Kim 
Bernard  

 July and August reports show that our services are trending up. We are seeing 

more clients and more diseases.  

 We participated in a lot of summer community events and offered education, 

testing, and vaccinations. We made over 1300 contacts providing resources and 

information about the services provided.  

 We had a successful NH DHHS pharmacy inspection.  

 There was a huge increase in the number of Going Back to School immunizations.  

 Coordinated and attended health science and nursing camp for children 8th-10th 

grade in partnership with SNH AHEC.  

 Ongoing improvement planning to increase lead testing in the community and at 

the DPHCS clinics. We ordered board books in different languages. The program 

Coordinator nurse is reaching out to the local libraries. There is a small increase in 

numbers. 

 Workforce Development-Robert Ortiz was accepted in the Greater Nashua 

Leadership program.  

 We have State compliance visit for the children's vaccine program and State site 

visit for sexual wellness and TB programs.  

 Partnering with St. Joseph’s mobile van to reach homeless encampments.  

 Will be offering flu clinics for City Employees and Nashua High North and South.   

 Will start planning about COVID vaccines and funding. 

Questions and Comments:  
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 Q: Why is there an increase in infectious diseases? Is that due to increased 

surveillance or increased disease? A: This is due to more clinics being offered and 

it is just a trend. STIs have increased on a national level.  

Environmental 
Health (EH) 
Department 
report provided 
by Health Officer 
Heidi Peek   

 We are getting a lot of complaints from the public about food poisonings. We 
encourage them to see their doctors so that we can figure out the source. We 
share the complaints back and forth with the state. People have been traveling a 
lot so food-borne infections can be due to that but it is extremely challenging to 
find the source. 

 We are very busy with temporary events. There is a general trend of vendors not 
wanting to cooperate. Will try to have a de-escalation training for EH staff. We 
need to make sure our staff is safe. People are frustrated as they are losing 
businesses.  

 Less samples tested positive for bacteria.  

 Getting calls for rabies. Lots of bats in people’s homes. A few cat bites were 
reported. 

Questions and Comments:  

 BOH members encouraged staff to contact the establishments before visiting for 

safety reasons.  

 EH staff is putting more emphasis on only site visits as they don’t involve fines.   

 Virtual site visit with PHAB team scheduled for December 4th – 5th, 2023 from 11 
AM -3 PM each day. 

Welfare 
Department 
report provided 
by Welfare 
Officer Bob Mack 

 We continue to see that the greatest expenditure is shelter cost. Federally funded 

programs ended so there is a big increase in the number of people applying. Rents 

have been increased by 20% to 30%. The vacancy rate is very low. We make 

referrals to shelters as they are available. We referred several families to soup 

kitchen. Shelters are having a hard time moving existing clients into permanent 

housing. We have the Welfare Trust Fund if we need to tap into that. People can 

access income tax incentives. We will help people do that. We have spent about 

8% of the budget at this point.  Our main focus is on preventing homelessness.  

 We started a weekly list of cases we are involved with. This is in collaboration 

with the Police and a few other partners. The goal is to connect them to other 

resources in the community.  

 We participated in the clean-up response at the encampment. Collaborating with 

railroad and Eversource as some of the encampments are owned by them.  

 We still struggle with people with substance misuse.  

 There is a significant increase in the demand for services as compared to the 

previous year. There is a 38% increase in appointments and a 46% increase in 

unique cases. We are seeing more complicated cases related to e.g. health, aging, 

and homelessness as it takes a lot more case management.  

 Welfare Department staff participated in various community meetings including 

the Greater Nashua Continuum of Care (GNCOC) Executive Committee, Health 
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Services Coordination Subcommittee, Homeless Encampment Response, Mayors’ 

Homelessness Workgroup with NH Department of Health & Human Services, and 

various internal meetings focusing on homeless issues within the City. 

 We are seeing more people in encampments and living in cars. We need a 

wraparound approach. The municipality has become very engaged and more 

proactive. Community partners are more engaging and responsive. We need to 

pay attention to people living in cars. Partner agencies don’t have enough staff. 

There aren’t enough PCPs. We are still in the phase of recovery.  

Questions and Comments:  

 Dartmouth facilities should be in the populated areas.  

 Ethics committee participation is needed by the Board for reaccreditation 

purposes.   

 Q: Do we reach out to institutions like Rivier to take on graduate students to help 

out?  

 Q: There are significant dangers around the encampment areas due to rain and 

trees falling. Maybe we can educate the people living there. Do the railroad or 

Eversource have some funds to help support such efforts? A: The railroad and 

Eversource will pay for the cleanup. It is a very complex situation because 95% of 

people in encampments have substance misuse issues.   

 Can we proactively work with Meals on Wheels and Mary Sweeny House to 

support the elderly living in cars? A: we do have a project with Meals on Wheels 

in which the CHWs will accompany them to do wellness checks on the elderly.  

 Suggestion to meet next month at noon time and continue this conversation. 

Public Comments   No public comments 

*Full departmental reports can be found on City Website under September 2023 BOH Meeting Minutes and 
reports.  

 

The meeting adjourned at 1:08 PM. Motion to adjourn made by Dr. Storace. Second by Dr. Rosenblum. 
 
 
 

 
Please join us for our Next Meeting: 

October 11, 2023 at 12:30 PM 



 

 

 

 

 

 

 

DPHCS Director’s Update 

Community Services Report  

Board of Health Meeting  

September 13, 2023  

 

Vision and Mission Reading: Our mission is to promote, protect, and preserve the health and wellbeing 

of the Greater Nashua Region through leadership and community collaboration. Our vision is to have an 

informed, safe, healthy, and resilient community where all people can thrive and prosper. We subscribe 

to the following values: integrity, leadership, adaptability, and respect. 

 

Operational Update:  

Director along with Department Heads continue to lead and support staff and collaborate with 

community partners to perform the core functions of public health and deliver essential public health 

services to accomplish the vision and mission of DPHCS to protect, promote and preserve the health of 

public.  

 

Financial Update:  

 

Legislative Update:  

 

Highlights of Community Services Department Summary of Activities for the Month of May: 

 

•    Behavioral Health Team:  

o Implemented the NPD –Behavioral Health Pilot  

o Conducted numerous training (Narcan, Language Training and Mental Health First Aid) 

o Facilitated the PhotoVoice Project with youth in the region 

o Facilitated CHA Community Conversation Sessions 

o Provided film screening of Resilience: The Biology of Stress and the Science of Hope 

o Facilitates the monthly MOTF – Mayor’s Task Force on Substance Misuse  

o Participated in Summer Fun Events in Nashua and the Region 

 

 Equity Officer:  

o Facilitates the NPHR Equity Workgroup 

o Facilitated Community Health Assessment Community Conversation Sessions in Spanish 

o Attended community meetings: Elder Wrap, Continuum of Care, Mayor’s Task Force on 

Substance Misuse 

o Lead Facilitator of the YMCA Justice, Equity, Diversity and Inclusion Meetings 

o Coordinated the Multi-Cultural Festival Event with Nashua Public Library and Greater 

Nashua Downtown 



o Facilitated Diversity and Cultural Competency Trainings 

 

 Epidemiologist: 

o Reviewed overdose and fatality data 

o Sent out data request to Hospital and Community Health Clinic partners 

o Participated in outreach to encampment site  

o Facilitated PMQI quarterly meeting 

 

 Health Disparity Community Health Worker: 

o During the months of July and August: three new community health workers have been 

hired: Joshua Castro, Heather Haines and Moana King 

o CHWs continue to integrate outreach efforts with community partners 

o Produce Cable Access Shows with Behavioral Health Specialist 

o Participated in Summer Fun Events 

o Completed MySmiles Buddy Dental Prevention Pilot program training 

 

 PHEP Coordinator: 

o Provided updates for volunteer management 

o Coordinating School-based Clinics in collaboration with Community Health 

o Provided trainings for volunteers participating in the upcoming SBC 

o Maintains Multi-Agency Collaborating Entity (MACE) in steady state activation level 

o Attended tabletop exercise hosted by the Granite State Healthcare Coalition on 

Radiation Emergency 

o Completed MOUs for Regional Partners 

 

 Health Promotion & Communication Specialist: 

o Participated on the Back To School Planning Committee 

o Collaborated on the planning and implementation of the CHA Community Conversations 

o Facilitated CHA Community Conversations 

o Created registration forms for the Student and Employee Flu Clinics 

o Maintains the Weekly Public Health Newsletter 

o Produces health promotion messages on health topics for social media  

o Produced message for Immunization Month on Frank FM Radio 

 

 Center for Disease Control and Prevention Public Health Associate: 

o Facilitated MySmiles Buddy Dental Prevention Pilot Program  

o Drafted the Community Health Improvement End of Year Report 

o Coordinated the Lead Action Team Meeting 

o Facilitated the Maternal-Child Health Workgroup 

o Facilitated Community Health Assessment Community Conversations Session held in 

July and August 

o Transcribing data collected during the Community Conversation Sessions 

o Graduated from the CDC PHAP Program – Congratulations!!! 

 

Staffing Update: Three new community health workers hired and orienting  



Staff Development: Workforce Development Plan (To maintain competency skills) 

 

Director’s Board, Committees, Commission meetings and trainings Attended: 

 Facilitated monthly Joint Partner Call  

 Participate on the City Strategy on Homelessness Workgroup 

 Facilitated Community Health Assessment Conversation 

 State Health Assessment and State Health Improvement Advisory Council (Secretary) 

 Southern New Hampshire Health Systems Board of Trustees  

 Solution Health Board of Trustees – Ex Officio Member 

 NH Children’s Health Foundation Board of Directors (Chair Equity Work Group) 

 Boys and Girls Club of Greater Nashua Board Member 

 Lions Club Member 

 Monthly Opioid Abatement Trust Commission Meeting  

 Attended Monthly Directors’ Meetings of City Municipality 

 Co-host WSMN Radio Show of Public Health Hour 

 Participated in the Annual Site Visit with Bureau of Alcohol and Other Drugs 

 Participated in outreach activities to assess those living in encampments 

 Host the Public Health Matter Public Access TV Show 

 

Other Highlights/Awards/Recognitions: 

 Robert Ortiz has been accepted to Leadership Greater Nashua  

 Iraida Munoz has been accepted to the NH Equity Leadership Program  

 

Respectfully Submitted  

Bobbie D. Bagley 

Director 



 

City of Nashua Health Division of Public Health & Community Services 

Epidemiologist �t Lyndsey Bond, MPH 

July and August Activities 

Board of Health Report 

 
Situational Update-will be provided the day of the BOH meeting 

Epidemiology Activities 

�x Continued to monitor local conditions for potential concerns and outbreaks.  

�x Attended NH DHHS outbreak weekly meetings. 

�x Participated in planning and response for homelessness encampments 

�x Continued planning and participating in CHA community conversation listening sessions. 

o Listening sessions were hosted at the Arlington Street Community Center, Nashua Public 

Library, Greater Nashua YMCA, Family Promise, Pelham Police Department, Nashua 

Senior Center, and our clinic. We have offered sessions in Spanish and Portuguese.  

�x Designed the 2023 CHA Community Portrait Survey 

o Currently being distributed in English and in the translation process. 

�x Provided a presentation and some work activities to High School Interns.  

Planned Epidemiology Activities 

�x Continue to plan/host CHA listening sessions. 
o We have sessions planned for Bridges, Milford CAST, Litchfield Library, Wilton Town 

Hall, and the Merrimack Library. 
�x Begin coding and analyzing data from listening sessions. 
�x Begin creating pages on my Sidewalk for CHA.  
�x Start aggregating data requests from hospitals, NH DHHS, etc. 
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